MDG Achievement Fund
UNICEF New York Knowledge Management Proposal

Proposal Summary

UNICEF is a lead agency for child nutrition programmes both globally and at country
level with strong ties to several key partners in food security and nutrition programmes
for children. UNICEF is involved in country level implementation of all Child, Food
Security and Nutrition MDG Achievement Fund proposals and has strong partnerships at
the global level with other involved agencies such as WHO and WFP. This places
UNICEF in a unique position to facilitate knowledge management across all countries
and involved agencies and coordinate actions established in this proposal in
collaboration with these key partners. Results to be achieved with implementation of this
proposal include (i) 6 case studies disseminated; (ii) 2 research papers disseminated,; (iii)
Contributions to the knowledge management site for Children, Food Security and
Nutrition made by at least 5 countries and at least 5 different agencies each quarter; and
(iv) Documented successful application of knowledge/lessons/innovations reported on
within the case study and/or research papers, by at least 5 countries; (v) Documented
successful application of knowledge/lessons/innovations shared during the workshops
and/or on the virtual platform by at least 10 countries; and (vi) Next steps for ensured
sustainability developed for all 24 countries.

Background and Rationale

Knowledge Management is a vehicle that can promote change within existing
programmes and management practices, accelerating innovation at country and global
levels. When shared in an easily consumable manner, knowledge can grow
exponentially among key partners. The aim of this proposal is to facilitate sharing of
knowledge gained through implementation of Children, Food Security and Nutrition
proposals in 24 recipient countries with the ultimate goal of improved results for children
globally.

With nearly US $135 million going towards joint programmes for Children, Food Security
and Nutrition in 24 countries, the MDG Achievement Fund provides a unique opportunity
to generate knowledge and document lessons and good practices not only on technical
issues related to food security and nutrition, but also in areas such as inter-agency
coordination, national ownership, progress towards MDG 1 and aid effectiveness.

UNICEF is in a unigue position to coordinate actions at the global level given the wide
array of partners we work closely with, which are also involved in MDG-Fund activities at
country level. Key UNICEF partners in these programme areas include WHO, WFP,
FAO, MI, and FFI. Particularly of relevance to the MDG-Fund is “Renewed Efforts
Against Hunger (REACH)", a multi-agency approach that presents an effective way of
operationalizing the “One UN” concept in the area of food security and nutrition. UNICEF
and WFP are the lead agencies in this undertaking which is aimed at building a strong



framework for national inter sectoral and inter-agency synergies, which in turn are
expected to provide stronger and more sustainable results in terms of improved food
security and nutrition status of children. UNICEF will build on experiences gained
through these initiatives and partnerships when implementing the activities in this
proposal and involve other key agencies during planning and implementation of this
work.

Proposal Design and Implementation Plan

A variety of methods will be employed to facilitate sharing, storage and retrieval of
knowledge gained through implementation of the MDG Achievement Fund country
projects, including workshops, case study development, research papers and a virtual
platform. Key partners including WHO and WFP will be involved in the planning and
implementation of activities outlined in this proposal including the workshops, case
studies and research papers.

Regional Workshops

Regional workshops will be planned in the first quarter of 2010 to serve as an opportunity
for face to face sharing of early experiences and planning of globally convened
knowledge management activities.

Before the workshop, information will be gathered from MDG Achievement Fund
partners, including governments, regarding information they have to share with others,
as well as any knowledge gaps they would appreciate help with. This information will be
used to plan the workshops in collaboration with other key agencies at the global level,
including WHO and WFP. A combination of presentations, panel discussions and
participatory learning techniques as well as a “peer assist processes” will be used to
facilitate discussion in groups during the workshops. One focus area of discussions will
be around monitoring and evaluation of the projects given that the secretariat has
indicated this as an area of weakness in most concept notes. The aim will be to discuss
risks and opportunities in the area of monitoring and evaluation, uncover problems that
have occurred with M&E efforts in past work of country team agencies and solutions that
have worked to overcome these problems.

Through the two regional workshops, countries and topics for case studies will be
selected with a view to ensure a fair balance between regions and topics (e.g. availability
of food, vs access to food, vs utilization of food (including breastfeeding)). Topics for
research the papers will be finalized in consultation with workshop participants. General
areas of concentration for the case studies and research can include, but will not be
limited to:
e Factors contributing to changes in national policies and management
practices for implementation of national policies and programmes
e Factors contributing to changes in key indicators such as food security,
dietary intake, delivery of social services and breastfeeding.



e Factors contributing to successes (e.g. increased efficiency of fund use) and
challenges of the inter-agency collaboration and perceptions of collaborating
partners of the MDG Fund mode of operation.

o Methods of knowledge management generation by country teams and
potential utility of different knowledge management products developed within
and across countries

Each of the two workshops will involve approximately 12 MDG-Fund country recipients,
and participation from a good mix of agencies will be encouraged. In addition to UNICEF
staff, staff from key agencies such as WHO and WFP will also participate in these
workshops.

Case studies

Development of up to 6 case studies from up to 6 countries, on the general areas of
concentration mentioned above, will be coordinated by UNICEF as a means of
documenting experiences and determinants of success in a standardized manner.
There is a paucity of data on the general areas of concentration mentioned above, yet
countries could benefit from such information when implementing inter-agency
programmes to achieve the MDGs. It is expected that these case studies will contribute
important information on knowledge management methods and factors contributing to
the successes of large scale inter-agency programmes, that can help propel future
success in the 24 and other countries.

Selection of countries and topics for the case studies will be done in consultation with
stakeholders during the regional workshops in quarter 1 of 2010.

Specific recommendations for the case study countries will be made within the case
study reports. In addition, development of lessons learned and generic
recommendations, based on a compilation of all 6 case studies, will be published in a
separate report, which can be used across all MDG Achievement Fund countries and
beyond.

Research papers

Two research papers will be developed through funds made available in this proposal.
Topics for the research papers will be selected in conjunction with stakeholders at the
regional workshops and UNICEF will lead research exercises and writing of the papers.
The aim will be to cover topics relevant to many country proposals and knowledge gaps
identified by the MDG Fund Recipients.

Creation of a shared virtual space for Children, Food Security and Nutrition

UNICEF will work with the MDG Achievement Fund Secretariat to develop a sub-site for
Children, Food Security and Nutrition within the overall electronic platform being
developed for all thematic areas. This will serve as the area for storage and retrieval of
information and data which can be accessed by all partners, by topic and by country as
well as by keyword search. The page will also be a platform for discussion groups on
topics decided by the users. The Senior Advisor at UNICEF will coordinate management



of content on this sub site and also monitor site usage and coordinate ongoing
improvements.

Global Workshop

At the end of the funding cycle, a global workshop will be held to share experiences after
more than 2 years of implementation and to help country teams develop next steps for
ensured sustainability. Each country team will develop a plan for future steps under the
guidance of technical experts and facilitators from UNICEF and partner agencies.
Emphasis will be placed on application of lessons and learnings from other countries.
Country teams will also be asked to report on the utility of knowledge they acquired
through the activities supported within this proposal as well as other knowledge
management activities they have been involved in throughout implementation of the
MDG Achievement Fund projects. Specifically, countries will be asked to indicate
whether any experiences/knowledge gained from other countries had been applied in
their country and their experience with applying that knowledge. The aim will be to
develop recommendations regarding optimal forums and formats for sharing knowledge
under similar initiatives.

Proposed Timeline

Activity 2009 | 2010 2011
Q4 Q1 |Q2]Q3 Q4 1Q1]Q2 |Q3|Q4
X

Regional Workshops

Development of Case Studies X X X X

Research X X X X X
Global Workshop X

Monitoring and Reporting
An evaluation of the first regional workshop will be undertaken and feedback fed into the
subsequent regional workshop, as well as the global workshop in 2011.

Usage of the shared virtual space developed for Children, Food Security and Nutrition
will be tracked on a monthly basis. In addition to monitoring hits to the site, a quarterly
assessment of contributions to the site will be undertaken to ascertain whether there are
certain regions, countries or agencies with low participation. Reasons for lack of
participation among certain groups will be determined with the aim of rectifying any
shortfalls of the system, and making changes as much as possible, to meet the needs of
participating country teams. A short survey will be undertaken within 6 months of the site
launch to uncover what is working and what can be improved to make the virtual space
“the go to place” for knowledge sharing for all involved agencies and countries.

Results Framework
Means of

Expected Results Indicator Verification Assumptions

Strategic Result

Next steps for ensured # of countries that 24 Reports/next
sustainability developed for all 24 | have developed next steps
countries steps for sue after documents




the MDG Fund from countries
projects are
completed
Recommendations regarding Existence of 5 Global
optimal forums and formats for recommendations for | recommend | Workshop
sharing knowledge under similar future knowledge -ations report
initiatives management
initiatives
Expected Outputs
6 case studies disseminated # of case studies 6 Case study
disseminated reports
2 research papers disseminated # of research papers | 2 Research
disseminated paper reports
Contributions to the knowledge # of contributions to 5 per Website
management site for Children, the knowledge quarter document
Food Security and Nutrition made | management site for repository
by at least 5 countries and at least | Children, Food
5 different agencies each quarter Security and
Nutrition each
guarter
Documented successful # of countries that 5 Global
application of successfully used Workshop
knowledge/lessons/innovations the knowledge report
reported on within the case study | lessons/ innovations
and/or research papers, by at reported on within
least 5 countries the case study
and/or research
papers
Documented successful # of countries that 10 Global
application of successfully used Workshop
knowledge/lessons/innovations the knowledge report
shared during the workshops lessons/ innovations
and/or on the virtual platform by at | shared during the
least 10 countries workshops and/or on
the virtual platform

Institutional Management Arrangements

The global knowledge management effort for the Children, Food Security and Nutrition
Thematic area will be coordinated by UNICEF. A Senior Advisor within Nutrition Section
will be dedicated on a half time basis to oversee implementation of this proposal. The
Senior Advisor will work under the Direction of the Chief of Nutrition Section. The
UNICEF Senior Advisor will be responsible to coordinate global level actions with key
agencies, such as UNDP, WFP, FAO and national governments.

Budget

Activity Budget

Regional KM workshops | 2 @ 75,000 each = 150,000
Global KM workshop 1 @ 150,000 = 150,000
Case Studies 6 @ 15,000 each = 90,000
Research papers 2 @ 30,000 each = 60,000
Senior Advisor 0.5 for 2 years @ 250,000 per year = 250,000
Sub TOTAL 700,000
UNICEF HQ recovery cost (7% of subtotal) 49,000
GRAND TOTAL | 749,000
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Achievements against planned results for the 2008-2009 biennium G \\ \ q
&

The past biennium (2008-2009) saw a marked upswing in Nutrition. This increased attention t}? t&,\?
was noted not only within UNICEF, but also among the international development 'i?\ ()\Q, (¢
community including donors, institutions and agencies. Reasons included a strengthened and - @P .
well articulated evidence base (e.g. The Lancet Nutrition series publication), improved \3)5 a,° q‘l
advocacy on the cost effectiveness of nutrition interventions (Copenhagen Consensus, 2008), (Q‘
as well as a sharp increase in food prices in 2008 which threatens to reverse the gains made
towards MDG 1. . M 3

Within UNICEF, the Nutrition agenda advanced on many fronts. As part of the mid-term
review process of the MTSP, Key Results for Nutrition were updated to be aligned with the
latest evidence base and programme experiences. . Programme aspects such as
complementary feeding, treatment of severe acute malnutrition, maternal supplementation
and food fortification are specifically included. During the acute period of the food price
increase in 2008, UNICEF allocated more than US $60 million to counteract the negative
impact of the price increases among vulnerable populations in select countries. The largest
part of these funds was used for nutrition —and related health and WASH- interventions.
Human resource capacity in countries and regional offices also improved. For example: two
regional L-5 level Nutrition Advisors were appointed in Asia; a new L-4 specialist was
appointed in Nigeria and Indonesia,. Towards the end of 2009, a special progress report on
Tracking Progress on Maternal and Child Nutrition was released. Notably, this report
focussed on stunting and on the 24 countries with the highest burden, and proposed a set of
interventions to be implemented at scale. The Nutrition Section also spent considerable time
and efforts to update the upcoming Facts for Life publication and prepare fact sheets on the
different nutrition interventions for fundraising by PARMO.

Programmatic guidance was also strengthened. Documents published included programme
guidance on the treatment of severe acute malnutrition; guidelines on the selection criteria for
SAM treatment based on new WHO growth standards; programme guidance on infant and
young child feeding (breastfeeding, complementary feeding, infant feeding in emergencies
and HIV and infant feeding); guidance on new indicators to assess infant and young child
feeding practices; case studies on large scale community based breastfeeding programmes
and a review of infant and young child feeding programming; nutrition in emergency
guidance was published by the Emergency Cluster; UNICEF also led on the finalization ofa
ten-year initiative to determine the impact of multiple micronutrient supplementation in
pregnancy; the results of this were published in a special supplement of the Food and
Nutrition Bulletin.



The recently published report on Tracking Progress revealed that there are many success
stories on the reduction of undernutrition and on improvement in coverage of specific
interventions. For some programme areas, such as breastfeeding, salt iodization, and vitamin
A supplementation, good documentation of how improvements can be achieved is now
available, and can be used to support those countries still facing bottlenecks to scaling up.
Similar experiences exist for the treatment of severe acute malnutrition using RUTFs.
However for this programming area more detailed information on the number of treated
children needs to become available.

Focussed, programme oriented workshops and country visits also lead to the expansion of
nutrition programmes. For example technical workshops on infant feeding in West Africa and
on the use of multi-micronutrient powders in Asia improved the programming in several
countries.

Experiences with supply management of vitamin A supplements (timeliness and focal points
for handling) and RUTFs (shortage in supply) also led to improvements in this area in terms
of forecasting, and the supply availability has improved for RUTFs, and for micronutrient
powders.

Strategic Adjustments for 2010 — 2011 and Future Landscape
The future landscape and strategic adjustments for 2010 and 2011 focus on the following
objectives.
e Strengthening programmes to reduce stunting
Stunting indicates more accurately the high burden of chronic undernutrition which
exists in many countries, and in many countries the burden is higher than the burden
of underweight. A more specific focus on stunting reduction is therefore required. In
order to reduce stunting prevalence, interventions to support maternal nutrition and
complementary feeding will need to be strengthened and implemented at a much
bigger scale. Whereas we have achieved improvements and good coverage with
programming areas such as vitamin A supplementation and (to a lesser extent)
breastfeeding, the above mentioned 2 programming areas are currently implemented
at much smaller scale. Whereas we will continue to strengthen ongoing programming,
more focus will be given to improve maternal nutrition and complementary feeding.
o Scaling up of effective programmes in key countries with high burden and or high
prevalence.
The “Tracking Progress Report” highlighted that 80% of the world’s stunted children
live in just 24 countries. It is clear that if we want to reduce stunting globally, special
efforts will need to be made to increase coverage of key interventions in these 24
countries. In addition there are a number of smaller countries where prevalence of
wasting and/or stunting is very high and these countries (e.g. Timor Leste,
Guatemala) will need special support.
e Expanding HIV-Nutrition programmes



Research is ongoing in various countries in collaboration with WFP and will need to continue
and followed up.

The benefit of vitamin A supplements for newborns is still uncertain. WHO is supporting
multi-site trials which will further inform policy. UNICEF is part of the core group along
with other partners steering this process. Meanwhile, UNICEF supports the operations
research around the introduction of a new born care package through community health
workers in Nepal which includes the provision of newborn vitamin A.

Multiple micronutrient powders (best known by the trade mark Sprinkles) are an effective
way to treat anemia in children. Issues remain re: the use of iron-containing MNPs in malaria
endemic areas with respect to the quantity of iron and its impact on health of children
affected by malaria. UNICEF is part of a multi-partner initiative with the BMGF and NIH to
support research in this area. Meanwhile, UNICEF is exploring the use of low-iron
containing MNPs in countries/areas with strong malaria prevention and control initiatives.

UNICEF should also explore potential collaborators for operations research on approaches to
improve maternal nutrition, particularly for pregnant and lactating women with low BMI,
including distribution of fortified supplements (e.g. lipid nutrient supplements), vouchers and
cash transfers together with counselling.

Although new guidelines were developed for the improved programming on complementary
feeding, experiences with this programming area will need to be documented and evaluated
in order to be able to provide optimal guidance to countries. More operations research is
needed on delivery and targeting mechanisms for fortified complementary foods/lipid
nutrient supplements to improve complementary feeding for children in the most vulnerable
or food insecure populations (for whom social marketing is unlikely to be appropriate), and

UNICEF should explore potential partners to do this.

In order to be able to continue to strengthen advocacy about the need to expand nutrition
programmes it is useful to get more information on the cost- benefit ratio of various nutrition
interventions. This includes information on the lives saved because of ongoing programmes,
and information on this will be strengthened through collaboration with Cornell University as
well as the group working on the LiST tool.

The impact of the food and economic crisis on the nutrition status of women and children is
still difficult to quantify and efforts will be made in collaboration with other institutes and
universities to shed more light on this. In this context the potential use and impact of social
safety nets such as food-for-work, conditional cash transfers, vouchers, will need to be
explored and documented.

Food security is an important determinant of nutritional status, especially in countries which
face regular shortages in food production. Knowledge on the assessment of food security as
well as on policies and strategies and required partnerships need to be enhanced.



Strategic partnerships with several organizations and universities can be used to ensure
implementation of parts of the research and knowledge creation agenda (e.g. Cornell and
Tufts University, SGHI, IFPRI, regional and national institutions) as well as the increase of
coverage of key interventions (e.g. Micronutrient Initiative, Helen Keller International,
Valid).

Consultancy contracts and institutional contracts will need to be used to ensure
implementation of several time-bound tasks. Furthermore, the focus of accountabilities and
tasks of several section staff members will need to be reviewed and widened.



Funding Summary Sheet Nutrition Section 2010/2011 Workplan

RR OR TOTAL Funded |Total Unfunded |Total Required
KRA1 &2 $165,000 $1,591,000  $1,756,000 $266,000 $2,022,000
KRA 4 $10,000 $6,818,820 $6,828,820 $722,000 $7,550,820
overarching $176,000 $750,000 $926.000 $1.115.000 $2.041,000
Total Nutrition Section $351,000 $9.,159.820 $9,510,820 $2,103.000 $11,613.820
% of total required in workplan 3% 79% 18%
Priorty funding needs 2010 Amount
Conduct at least 4 Regional/sub-regional workshops/ consultations to review/develop region specific I'YCF $80,000
In coordination with ROs, other Nutrition Section & YCSD, provide joint strategic and technical support to high $27.000
Revise ProPAN and Linear Programming software tools, hold workshop with designers and users of the tools, $10,000
finalize and disseminate the tools for better programming in CF; support selected countries to use the tools to
conduct assessments on CF. (partly funded)
Review of forecasting of therapeutic supplies against actual to inform future forecasts and adaptation of tool (on 6 $15,000
monthly basis)
Establish stock pile /buffer stock of RUTF at SD $25,000
Develop guideline and e-learning tool on nutrition in emergencies (partly funded) $10,000
Organize workshop for ROs and selected COs for updating on Management of Acute Malnutrition, and other $50,000
innovations in Nutrition in Emergencies
Collaborate in further development/compilation of tools for nutrition investment cost benefit analysis for inclusion in $10,000
national policy/budget (PRSPs, SWAPs) discussions
TOTAL priority funding needs 2010 $227,000




1. Target country refers to: countries with USMR > 27?72 and/or stunting prevalence > ?2?? Mainly from top 24 stunting burden countries (we need to make a list of these
countries for planning and monitoring purposes which we are working on with ROs)

2. Appropriate Nutrition package to be defined by country specific context based on minimum package of xyz yet to be determined
R TR M A e GG R VHEPES DN e S s T sy ST A D W e A LR e e S A o
EE_.n.
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4. Required inputs include, TA, SSA, TFT, etc. Staff time is implied in all.



Nutrition Section Planned Publications 2010

Guidance to countries on use of multiple micronutrient powders

SGHI, WFP, MI

Programme

Best practices and lessons learned on the use of multiple micronutrient powders.
Report of a 14-country workshop

N/A

Peer review article

Infant and Young Child Feeding Programme Review: Consolidated Report of Six Country
Programme Review (2009)

Academy for Educational
Development

Programme review

Introduction to Interpreting Area Graphs for Infant and Young Child Feeding (2009)

N/A

Programme guidance

Programme Guidance on Infant and Young Child Feeding (2010)

N/A

Programme guidance

Community Based Infant and Young Child Feeding Counseling: Training Package,
Adaptation Guide and Brochures

URC/CHS, WHO

Training material

Infant and Young Child Feeding Programme Review: Lessons Learned and Future N/A Peer reviewed article
Perspectives (working title...)

Perspectives on the implementation of the Baby Friendly Hospital Initiative N/A Peer reviewed article
Maternity Protection Resource Package ILO, IBFAN Advocacy and

training material
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United Nations Development Programme

interoffice Memorandum

To: Mr. Werner Schultink Date: 26 January 2010
Chief, Nutrition Section
Programmae Division
UNICEF
From: Bruce Jenks 2 7 .
/ ~Assistant Adminfistyat jnd Director, Partnerships Bureau

Extension: 6005

~" | UNDP New Yo

Subject:  Knowledge Management Proposal Final Approval Fite: -

L Approval Status
On behalf of the MDG-F Steering Committee | am pleased to inform you that your knowledge management
proposal for the thematic window on Children, Food Security and Nutrition in the amount of US$ 750,000 is now
ready for signature and release of funds. In order to proceed to the transfer of funds, please submit the following:
- the signed project document/annual work plan required by your organization to apply for funding;
designated programme manager/responsible person for this initiative; and
bank account details.

Upon receipt of the requested information and signed project document/AWP, we will proceed to the
disbursement of the funds..

I Design comments
N/A
Il Management arrangements and delegation of authority

On receipt of a copy of the signed document, the Fund Secretariat will transfer the full allocation to your
organization as indicated in instructions provided by you,

With best wishes,

CC.

H.E. Mr. D. Juan Antonio Yafez-Barnueve, Permanent Representative of Spain to the United Nations
M. Juan Lopez Doriga, Director-General for Planning & Evaluation, MFA Madrid
MDG-F Secretariat

One United Nations Plaza, New York, NY 16017 Tel: {212) 06 5000 Fax: {212} 906 5001 www.undp.org
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