
MDG Achievement Fund 

UNICEF New York Knowledge Management Proposal 
 

 

Proposal Summary 

 

UNICEF is a lead agency for child nutrition programmes both globally and at country 

level with strong ties to several key partners in food security and nutrition programmes 

for children.  UNICEF is involved in country level implementation of all Child, Food 

Security and Nutrition MDG Achievement Fund proposals and has strong partnerships at 

the global level with other involved agencies such as WHO and WFP.  This places 

UNICEF in a unique position to facilitate knowledge management across all countries 

and involved agencies and coordinate actions established in this proposal in 

collaboration with these key partners.  Results to be achieved with implementation of this 

proposal include (i) 6 case studies disseminated; (ii) 2 research papers disseminated; (iii) 

Contributions to the knowledge management site for Children, Food Security and 

Nutrition made by at least 5 countries and at least 5 different agencies each quarter; and 

(iv) Documented successful application of knowledge/lessons/innovations reported on 

within the case study and/or research papers, by at least 5 countries; (v) Documented 

successful application of knowledge/lessons/innovations shared during the workshops 

and/or on the virtual platform by at least 10 countries; and (vi) Next steps for ensured 

sustainability developed for all 24 countries.   

 

 

Background and Rationale 

 

Knowledge Management is a vehicle that can promote change within existing 

programmes and management practices, accelerating innovation at country and global 

levels. When shared in an easily consumable manner, knowledge can grow 

exponentially among key partners.  The aim of this proposal is to facilitate sharing of 

knowledge gained through implementation of Children, Food Security and Nutrition 

proposals in 24 recipient countries with the ultimate goal of improved results for children 

globally.   

 

With nearly US $135 million going towards joint programmes for Children, Food Security 

and Nutrition in 24 countries, the MDG Achievement Fund provides a unique opportunity 

to generate knowledge and document lessons and good practices not only on technical 

issues related to food security and nutrition, but also in areas such as inter-agency 

coordination, national ownership, progress towards MDG 1 and aid effectiveness. 

 

UNICEF is in a unique position to coordinate actions at the global level given the wide 

array of partners we work closely with, which are also involved in MDG-Fund activities at 

country level.  Key UNICEF partners in these programme areas include WHO, WFP, 

FAO, MI, and FFI.  Particularly of relevance to the MDG-Fund is “Renewed Efforts 

Against Hunger (REACH)", a multi-agency approach that presents an effective way of 

operationalizing the “One UN” concept in the area of food security and nutrition. UNICEF 

and WFP are the lead agencies in this undertaking which is aimed at building a strong 



framework for national inter sectoral and inter-agency synergies, which in turn are 

expected to provide stronger and more sustainable results in terms of improved food 

security and nutrition status of children.  UNICEF will build on experiences gained 

through these initiatives and partnerships when implementing the activities in this 

proposal and involve other key agencies during planning and implementation of this 

work.   

 

 

Proposal Design and Implementation Plan 

 

A variety of methods will be employed to facilitate sharing, storage and retrieval of 

knowledge gained through implementation of the MDG Achievement Fund country 

projects, including workshops, case study development, research papers and a virtual 

platform.  Key partners including WHO and WFP will be involved in the planning and 

implementation of activities outlined in this proposal including the workshops, case 

studies and research papers.   

 

 

Regional Workshops 

Regional workshops will be planned in the first quarter of 2010 to serve as an opportunity 

for face to face sharing of early experiences and planning of globally convened 

knowledge management activities.   

 

Before the workshop, information will be gathered from MDG Achievement Fund 

partners, including governments, regarding information they have to share with others, 

as well as any knowledge gaps they would appreciate help with.  This information will be 

used to plan the workshops in collaboration with other key agencies at the global level, 

including WHO and WFP.  A combination of presentations, panel discussions and 

participatory learning techniques as well as a “peer assist processes” will be used to 

facilitate discussion in groups during the workshops. One focus area of discussions will 

be around monitoring and evaluation of the projects given that the secretariat has 

indicated this as an area of weakness in most concept notes.  The aim will be to discuss 

risks and opportunities in the area of monitoring and evaluation, uncover problems that 

have occurred with M&E efforts in past work of country team agencies and solutions that 

have worked to overcome these problems.   

 

Through the two regional workshops, countries and topics for case studies will be 

selected with a view to ensure a fair balance between regions and topics (e.g. availability 

of food, vs access to food, vs utilization of food (including breastfeeding)).   Topics for 

research the papers will be finalized in consultation with workshop participants.  General 

areas of concentration for the case studies and research can include, but will not be 

limited to:  

 Factors contributing to changes in national policies and management 

practices for implementation of national policies and programmes 

 Factors contributing to changes in key indicators such as food security, 

dietary intake, delivery of social services and breastfeeding. 



 Factors contributing to successes (e.g. increased efficiency of fund use) and 

challenges of the inter-agency collaboration and perceptions of collaborating 

partners of the MDG Fund mode of operation.  

 Methods of knowledge management generation by country teams and 

potential utility of different knowledge management products developed within 

and across countries 

 

Each of the two workshops will involve approximately 12 MDG-Fund country recipients, 

and participation from a good mix of agencies will be encouraged.  In addition to UNICEF 

staff, staff from key agencies such as WHO and WFP will also participate in these 

workshops.  

 

Case studies 

Development of up to 6 case studies from up to 6 countries, on the general areas of 

concentration mentioned above, will be coordinated by UNICEF as a means of 

documenting experiences and determinants of success in a standardized manner.  

There is a paucity of data on the general areas of concentration mentioned above, yet 

countries could benefit from such information when implementing inter-agency 

programmes to achieve the MDGs. It is expected that these case studies will contribute 

important information on knowledge management methods and factors contributing to 

the successes of large scale inter-agency programmes, that can help propel future 

success in the 24 and other countries.   

 

Selection of countries and topics for the case studies will be done in consultation with 

stakeholders during the regional workshops in quarter 1 of 2010.   

 

Specific recommendations for the case study countries will be made within the case 

study reports.  In addition, development of lessons learned and generic 

recommendations, based on a compilation of all 6 case studies, will be published in a 

separate report, which can be used across all MDG Achievement Fund countries and 

beyond.   

 

 

Research papers 

Two research papers will be developed through funds made available in this proposal.  

Topics for the research papers will be selected in conjunction with stakeholders at the 

regional workshops and UNICEF will lead research exercises and writing of the papers.    

The aim will be to cover topics relevant to many country proposals and knowledge gaps 

identified by the MDG Fund Recipients.   

 

 

Creation of a shared virtual space for Children, Food Security and Nutrition 

UNICEF will work with the MDG Achievement Fund Secretariat to develop a sub-site for 

Children, Food Security and Nutrition within the overall electronic platform being 

developed for all thematic areas.  This will serve as the area for storage and retrieval of 

information and data which can be accessed by all partners, by topic and by country as 

well as by keyword search.  The page will also be a platform for discussion groups on 

topics decided by the users.  The Senior Advisor at UNICEF will coordinate management 



of content on this sub site and also monitor site usage and coordinate ongoing 

improvements.   

 

Global Workshop  

At the end of the funding cycle, a global workshop will be held to share experiences after 

more than 2 years of implementation and to help country teams develop next steps for 

ensured sustainability. Each country team will develop a plan for future steps under the 

guidance of technical experts and facilitators from UNICEF and partner agencies.   

Emphasis will be placed on application of lessons and learnings from other countries.  

Country teams will also be asked to report on the utility of knowledge they acquired 

through the activities supported within this proposal as well as other knowledge 

management activities they have been involved in throughout implementation of the 

MDG Achievement Fund projects.  Specifically, countries will be asked to indicate 

whether any experiences/knowledge gained from other countries had been applied in 

their country and their experience with applying that knowledge. The aim will be to 

develop recommendations regarding optimal forums and formats for sharing knowledge 

under similar initiatives.   

 

 

Proposed Timeline 

Activity 2009 2010 2011 

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Regional Workshops  x        

Development of Case Studies   x x x x    

Research     x x x x x  

Global Workshop         x 

 

 

Monitoring and Reporting 

An evaluation of the first regional workshop will be undertaken and feedback fed into the 

subsequent regional workshop, as well as the global workshop in 2011.   

 

Usage of the shared virtual space developed for Children, Food Security and Nutrition 

will be tracked on a monthly basis.  In addition to monitoring hits to the site, a quarterly 

assessment of contributions to the site will be undertaken to ascertain whether there are 

certain regions, countries or agencies with low participation.  Reasons for lack of 

participation among certain groups will be determined with the aim of rectifying any 

shortfalls of the system, and making changes as much as possible, to meet the needs of 

participating country teams.  A short survey will be undertaken within 6 months of the site 

launch to uncover what is working and what can be improved to make the virtual space 

“the go to place” for knowledge sharing for all involved agencies and countries.   

 

Results Framework 

Expected Results Indicator Target 
Means of 

Verification 
Assumptions 

Strategic Result     
Next steps for ensured 
sustainability developed for all 24 
countries  

# of countries that 
have developed next 
steps for sue after 

24 Reports/next 
steps 
documents 

 



 the MDG Fund 
projects are 
completed 

from countries 

Recommendations regarding 
optimal forums and formats for 
sharing knowledge under similar 
initiatives 

Existence of 
recommendations for 
future knowledge 
management 
initiatives 

5 
recommend
-ations 

Global 
Workshop 
report 

 

Expected Outputs     
6 case studies disseminated 
 

# of case studies 
disseminated 

6 Case study 
reports 

 

2 research papers disseminated 
 

# of research papers 
disseminated 

2 Research 
paper reports 

 

Contributions to the knowledge 
management site for Children, 
Food Security and Nutrition made 
by at least 5 countries and at least 
5 different agencies each quarter 
 

# of contributions to 
the knowledge 
management site for 
Children, Food 
Security and 
Nutrition each 
quarter 

5 per 
quarter 

Website 
document 
repository 

 

Documented successful 
application of 
knowledge/lessons/innovations 
reported on within the case study 
and/or research papers, by at 
least 5 countries 

# of countries that 
successfully used 
the knowledge 
lessons/ innovations 
reported on within 
the case study 
and/or research 
papers 

5  Global 
Workshop 
report 

 

Documented successful 
application of 
knowledge/lessons/innovations 
shared during the workshops 
and/or on the virtual platform by at 
least 10 countries 

# of countries that 
successfully used 
the knowledge 
lessons/ innovations 
shared during the 
workshops and/or on 
the virtual platform 

10 Global 
Workshop 
report 

 

 

Institutional Management Arrangements 

The global knowledge management effort for the Children, Food Security and Nutrition 

Thematic area will be coordinated by UNICEF.  A Senior Advisor within Nutrition Section 

will be dedicated on a half time basis to oversee implementation of this proposal.  The 

Senior Advisor will work under the Direction of the Chief of Nutrition Section.  The 

UNICEF Senior Advisor will be responsible to coordinate global level actions with key 

agencies, such as UNDP, WFP, FAO and national governments.   

 

Budget 

Activity Budget  

Regional KM workshops 2 @ 75,000 each =                               150,000 

Global KM workshop 1 @ 150,000 =                                      150,000 

Case Studies 6 @ 15,000 each =                               90,000 

Research papers 2 @ 30,000 each =                                 60,000 

Senior Advisor  0.5 for 2 years @ 250,000 per year =   250,000 

   

Sub TOTAL  700,000 

UNICEF HQ recovery cost (7% of subtotal) 49,000 

GRAND TOTAL  749,000 
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